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HOUSING POLICIES UPDATE 

 
1. Summary 

1.1. This report provides an update on the Council’s new policies and procedures.  

2. RECOMMENDATION 
 

2.1. That the Strategic Housing Board notes the contents of the report.  

 
3. Background and Discussion 

 

3.1. This report provides an update on a number of new policies and procedures 

presented to Cabinet on 24th June 2021. 

 

4. Flexible Tenancies 

 

4.1. The Council implemented flexible tenancies in May 2014 and, to date, there are 

679 tenants on a flexible tenancy.  The remaining tenants are either on 

introductory or secure lifetime tenancies. 

 

4.2. In line with the Housing team’s normal review processes, and following similar 

exercises by other social landlords up and down the country, a review was 

undertaken on the usefulness and efficacy of flexible tenancies in Dartford. 

 

4.3. In summary, the review concluded that the disadvantages of flexible tenancies 

outweighed the advantages mainly because they have not led to increased 

movement in the housing stock, they are administratively complex with no real 

positive outcomes for the Council or tenants and the withdrawal of government 

support for their continued use means that many social landlords are discontinuing 

their use.  In addition, the Covid pandemic has clearly added additional pressures 

that no one anticipated. Anything that adds to instability and uncertainty around a 

tenant’s home is unhelpful at this time. 

 
4.4. The decision to end the use of flexible tenancies was at the Council’s discretion 

so based on the outcome of the review it was recommended to Cabinet that the 

Council no longer issues flexible tenancies and this was approved on 24 June 

2021.  The Housing team will now take the necessary steps and actions to end 

flexible tenancies for existing tenants and ensure that all new tenants receive a 

secure lifetime tenancy. 

 

5. Property Conversion Policy 

 

5.1. There is an identified shortfall of suitably sized accommodation of four plus 

bedrooms within the Council’s housing stock to meet the housing needs of larger 

families on the housing register.  

 



STRATEGIC HOUSING BOARD 
14 July 2021 

 
5.2. To assist in meeting this shortfall, the Council developed a Property Conversion 

Policy, which outlined the Council’s proposed approach to convert some smaller 

sized void properties into one larger sized property.  This was approved at Cabinet 

on 24 June 2021. 

 

5.3. Having a policy in place to enable future conversions, will enable flexibility by 

creating movement in the housing stock and assist in making the best use of the 

stock where housing needs cannot easily be met from new build or acquisitions.  

The policy is aspirational in that the Council has little control over which properties 

will become void and are suitable for conversion.  However, two properties were 

recently identified as suitable and work is progressing on the submission of the 

planning application. 

 

6. Local Lettings Plans 

 

6.1. Local lettings plans aim to ensure that the Council’s core objectives are met in terms 

of sustainable development and the minimisation of anti-social behaviour on 

estates. 

 

6.2. A Local Lettings Plan for Milton Road and Keary Road has been developed and was 

approved by Cabinet on 24 June 2021.This plan is substantially in the same form 

as lettings plans approved by Cabinet for the previous new build sites.  A lettings 

plan will also be developed for the Gilbert Close development when appropriate.  

 

6.3. In summary, the Local Lettings Plan aims to give priority to tenants living in the 

Swanscombe and Greenhithe areas, who have an identified housing need, and who 

either wish to transfer from their existing property because they are overcrowded or 

because they wish to downsize. Prospective tenants will also be expected to satisfy 

other criteria in relation to the rent account, their behaviour and the condition of their 

current property. 

 

7. Fit and Proper Person Determination and Fees Policy 

  

7.1. The Mobile Homes (Requirement for Manager of Site to be Fit and Proper Person) 

(England) Regulations 2020 sets out the framework for a fit and proper person test 

for relevant mobile home site licence owners or the person appointed to manage 

the site.  

  

7.2. Unless the site is exempt, the site owner must apply to the Council to be included, 

or for their appointed site manager to be included, on a register of fit and proper 

persons. Site owners will have three months from the 1 July 2021 up to and including 

30 September 2021 to submit completed applications to local authorities.  

 

7.3. The Council developed a Fit and Proper Person Determination Policy, approved by 

Cabinet on 24th June 2021 [Min.No.9].  The Policy sets out the criteria for 

determining applications and the processes involved.   
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7.4. A draft Fees Policy has now been developed which will be presented to Cabinet on 

22 July 2021 for approval.  This was delayed due to the lack of published guidance 

by the MHCLG at the time of writing the Determination Policy.  The Fees Policy will 

set out the level of fees to be charged for an application.  Fees will cover the 

administrative costs of processing and determining an application.  

 

8. Rent Setting for Council Housing 

 

8.1. When the Council first developed its new build housing programme and 

subsequently built new homes at Hill View and Coleridge Road, and purchased 

private properties on the open market using Right to Buy receipts, rent set at 

maximum Local Housing Allowance (LHA) levels (the maximum amount of Housing 

Benefit a household can receive) was deemed to be affordable to working tenants 

on lower incomes.   

 

8.2. However, since 2020, LHA levels have increased significantly and it has becoming 

increasingly apparent that private purchases of homes on the open market for 

rented housing post 2020 were becoming unaffordable for working tenants if 

maximum LHA was charged.  A report was therefore presented and approved by 

Cabinet on 24 June 2021 which proposed that rent levels for private acquisitions 

(where necessary), future council new build properties, conversions and associated 

relets for properties added to the Council’s Housing stock, be set at 70% of the Local 

Housing Allowance (including service charges). 

 

8.3. This will ensure that rents are affordable to those applicants that are on a lower 

income, and who have qualified for allocation of these new properties, via the 

Councils Housing Register in terms of housing need, banding and waiting time. 

 

9. All relevant documentation, such as the policies referred to in this report, are 

available on line or can be requested. 

 
10. Relationship to the Corporate Plan 

 

10.1. To support the Council’s overall vision to make Dartford ‘the place of quality and 

choice, a place where people choose to live, work and enjoy their leisure time. 

 

10.2. To support the strategic aim to facilitate quality, choice and diversity in the housing 

market, assist in meeting housing need in Dartford and deliver high quality services 

to service users; and to create strong and self-reliant communities.  

 
11. Financial, legal, staffing and other implications and risk assessments 

 

Financial Implications None as a result of this report 

Legal Implications None as a result of this report. 

Staffing Implications None as a result of this report 
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Administrative Implications None as a result of this report 

Risk Assessment N/A 

 
 

12. Details of Exempt Information Category 
 
Not applicable. 
 

13. Appendices 

None 
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